BLPH HSE KPI

e Man-hours worked. (at CTR site for the project)
Lagging indicators

= Number of fatalities

= Number of LTI

= Number of Recordable Injuries

= Lost days due to injuries

= Number of First Aid Cases

= Number of Property Damage Incidents

= Number of Incidents

= Number of Near Miss Reports

= Number of Hazardous Situation

= Number of LSR violation

= Number of Security Breaches

= LTIFR = n.LTIs x 10E6 / hrs worked

= TRIFR= n. Recordable Incidents x 10Eé/ hrs worked
Leading indicators:

» Number of HSE Observations / findings

= Number of Stop Safety Observation Cards

= Number of Positive Observations

= Number of HSE site inspections

= Number of Emergency Drills

= Number of Audits

» Number of HSSE Meetings

= Number of Training Hours

= Number of site visits (Snr. Management)

= Number of HSSE Inductions

= Number of HSE initiatives

= Number of Toolbox Talks

Environmental KPI :

= Number of environmental spills

= Emission to air (estimation H2 release during integrated test)
= Fuel consumption (for maritime operation with vessels)
= Waste production (for maritime operation and offshore work)
= Complaint from environmental events

» Breach of the environmental Permit
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